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The general and regular board meeting of the Ryan Place Improvement Association was held in Mitchell Hall at 
St. John’s Church on Monday evening, May 16, 2016, with President Cade Lovelace presiding and Mrs. Cindy 
Belknap as secretary. A quorum was established and the meeting was called to order at 7:12 P.M. President 
Lovelace began the meeting by introducing the RPIA Board members. 
 
Board Members in Attendance – Cade Lovelace, President; Chris Gee, Vice President; Llisa Lewis, Treasurer; 
Cindy Belknap, Secretary; Ruth Karbach, Director of Membership; Pete Schow, Director of Communication; 
Brian Holland, Director of Activities;  Donna Darner, Director of Historic Resource; Chip Mansfield, Director of 
Public Safety; Aaron Shutt, Director of Infrastructure; John Belknap, 8th/James/Stanley St. Director; Diane 
Zemkoski, S. Adams St. St. Director; Kris Savage, Willing Ave. St. Director. 
 
Neighborhood Patrol Officer’s Report – Officer Sergio Guadarrama introduced himself and Officer Waxman then 
asked if there were any concerns. Inquiries were made about the small fence fire on Cantey, the salesman 
walking the neighborhood selling a security system, the recent vehicle break-ins, and the speeding and running 
of stop signs throughout the neighborhood. 
 
Program: Fort Worth ISD and Daggett Elementary School Boundary – President Lovelace reported that he has 
been in discussions with FWISD District 9 Board Member Ashley Paz, FWISD District 8 Board Member Matthew 
Avila, and other FWISD staff on how to include all of Ryan Place in the Daggett Elementary School zone 
boundary. Currently the residents who live north of Lowden are in the Daggett E.S. zone boundary, and the 
residents south of Lowden are in the Contreras E.S. zone boundary. Four guests from FWISD introduced 
themselves: Mrs. Ashley Paz, FWISD District 9 Board Member; Dr. Matthew Avila, FWISD District 8 Board 
Member and Chair of the FWISD Capital Assets and Planning Committee); Art Cavazos, Chief of District 
Operations; Mike Naughton, resident demographer/Director of Facility Planning; Ms. Karen Molinar, Asst. Supt., 
School Leadership and Learning; and Ms. Patti Cote, Principal of Daggett E.S. 
 
Mrs. Paz reported that FWISD staff has been evaluating the feasibility of moving the school zone boundary to 
W. Berry St. such that all of Ryan Place would be in the Daggett E.S. zone boundary. Mr. Naughton explained 
that since the 2007 bond, several attendance boundaries have been adjusted based on studies of overcrowding, 
safety, bussing, and various other factors. He provided a map of the current boundaries for Ryan Place and 
explained that the current Lowden St. boundary was established in the 1980s, and that to adjust this boundary 
south to W. Berry St. would be consistent with reasons for boundary changes, specifically siting safety because 
of the necessity to cross W. Berry St. to get to Contreras E.S. and current overcrowding at Contreras E.S. Mr. 
Cavazos agreed that changing the boundary would fix the safety and overcrowding issues, but emphasized that 
FWISD staff must proceed carefully and responsibly to avoid unintended consequences and potential backlash 
from parents (examples: potential pressure on Daggett E.S; affected children may no longer have the option to 
ride a bus to school if their home is within a certain distance to Daggett E.S.). Currently 36 students would be 
affected by a boundary adjustment. 
 
Dr. Avila explained that his Capital Assets and Planning Committee is working on long-term strategic plans for 
facilities, lease holds, and boundaries, and that this boundary adjustment request could be addressed by the 
committee; however, he understands the neighborhood’s desire for quicker action and therefore the adjustment 
could be accomplished separately and potentially for the 2017-2018 school year. Principle Cote suggested that 
until the boundary is officially changed, families could use of the student transfer program into Daggett E.S. 
 
President Lovelace confirmed with the FWISD guests present that the next steps are for people to send 
comments via email to ashley.paz@fwisd.org, matthew.avila@fwisd.org, and/or art.cavazos@fwisd.org. Mr. 
Cavazos intends to return to Ryan Place in September with an update on progress. 
 
Secretary Report – Secretary Cindy Belknap presented the April 18, 2016 Board Meeting Minutes.  

 
Director Chris Gee moved to approve the April 18, 2016 meeting minutes. Motion was seconded by Director 
Chip Mansfield. Motion passed. 
 

Activities Report – President Lovelace announced the next Wine Social will be held the evening of May 27th at 
7:00 p.m. at Casa Cube, the home of Ben Gaffield and Jennifer Carmen on Ryan Ave. Mr. Chris Ebert 
encouraged all to attend the 30th anniversary of the Ryan Place Croquet Tournament on May 30th (Memorial 
Day) at 10:00 am at the home of Tommy and Susan Drake (corner of Ryan Place Dr. and W. Robert St.). 
Director of Activities Brian Holland reported that planning of the 4th of July parade and softball tournament 
against Fairmount are in progress.  
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Street Directors Reports – Street Director Kris Savage described the purpose of Good Neighbors Animal 
Rescue (GNAR), a volunteer program established by neighbors to facilitate the resolution of animal issues in 
Fairmount and Ryan Place. The group has rehomed and fostered over 500 cats and dogs. Instead of calling 
animal control or animal shelters, residents are encouraged to call GNAR for help. 
 
President Report - President Cade Lovelace reported the following: 
 

a. Neighborhood Empowerment Zone (NEZ) Application – RPIA has been asked to support an NEZ 
application submitted by Alejandro Arenivar for his property at 2925 James Ave. 
 

Director Diane Zemkoski moved that President Lovelace, on behalf of RPIA, write a letter stating 
that it is not opposed to the NEZ request for 2925 James Ave. Motion was seconded by Director 
Kris Savage. Motion passed. 

 
b. Home Tour – The annual home tour will be held the first weekend of December. The home tour 

committee is seeking homes and volunteers. 
 

c. Fundraising Effort – In order to fund events in the neighborhood, donations to RPIA are encouraged and 
appreciated. 

 
The meeting was adjourned at 8:15 P.M. 
 
 
Respectfully submitted, 
 
Cindy Belknap 
Secretary 


