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The regular board meeting of the Ryan Place Improvement Association was held in Mitchell Hall at St. John’s 
Church on Monday evening, March 21, 2016, with President Cade Lovelace presiding and Mrs. Cindy Belknap 
as secretary. A quorum was established and the meeting was called to order at 7:03 P.M. 
 
Board Members in Attendance – Cade Lovelace, President; Chris Gee, Vice President; Cindy Belknap, 
Secretary; Ruth Karbach, Director of Membership; Pete Schow, Director of Communication; Donna Darner, 
Director of Historic Resource; Aaron Shutt, Director of Infrastructure; Anne Menninger, 5th Ave. St. Director; 
Jennifer Renta, 6th Ave. St. Director; John Belknap, 8th/James/Stanley St. Director; Lisa Pena, Elizabeth Blvd. 
St. Director; Christina Rangel-Bautista, Ryan Ave. St. Director; Stephen Shupee, Ryan Place Dr. St. Director; 
Kris Savage, Willing Ave. St. Director. 
 
Representative Reports: 
 

a. Berry Street Initiative (BSI) – Director John Belknap reported that the City held an open meeting on 
February 11, 2016 summarizing the work over the past year in developing a form-based code proposal. 
 

b. Fort Worth League of Neighborhood Associations (FWLNA) - Director John Belknap reported that at the 
last FWLNA general meeting, the future of the Fort Worth Stockyards was discussed and the meeting 
included representatives from Majestic and the City. The FWLNA provided a resolution to the City to 
uphold the Zoning Commissions recommendation to protect a larger area of the Stockyards with a 
historic overlay. 

 
Neighborhood Patrol Officer’s Report – NPO Sergio Guadarrama reported the arrest of a suspect involved in the 
rash of vehicle burglaries that have been occurring in Fairmount and Ryan Place. 
 
Visitor Presentations – Ryan Place Nancy Reyes and son Daniel asked for RPIA’s support for her board of 
adjustment case for a carport built in 2003 at 2915 Ryan Ave. She has already obtained supporting signatures 
from her neighbors. 
 

Director Ruth Karbach moved that RPIA write a letter to the Board of Adjustment stating that it is not 
opposed to the variance request for the carport at 2915 Ryan Ave. Motion was seconded by Director John 
Belknap. Motion passed. 

 
Vice President’s Report – V.P. Chris Gee reminded all of the Cowtown Cleanup in Ryan Place event being held 
on April 2, 2016. Street Directors are being asked to coordinate the street cleanups, focusing on those areas 
needing cleanup. 
 
Secretary’s Report – Secretary Cindy Belknap presented the February 15, 2016 Board Meeting Minutes. 

 
Director Stephen Shupee moved to accept the meeting minutes as presented. Motion was seconded by 
Director Pete Schow. Motion passed. 
 

For inclusion in the minutes, Secretary Belknap read the results of a motion made via email between the 
February 15, 2016 meeting and this March 21, 2016 meeting: 
 

On March 1, 2016, Director Brian Holland moved to approve a $1,000.00 expense related to the 
improvement of the chicanes as described in an attached plan [plan described by President Cade Lovelace]. 
Motion was seconded by Director Kris Savage. Motion passed on March 4, 2016.  

 
Activities Report – President Lovelace reminded all of the upcoming annual Ryan Place Easter Egg Hunt. 
 
Communications Report – Director of Communications Pete Schow reported that the following of the Facebook 
page is up, positive feedback has been received regarding the neighborhood BBQ held on March 20, 2016, and 
distribution of RPIA communication via email is increasing. Send Director Schow information regarding any 
updates needed or desired on the RPIA website,   
 

Historic Resource Report – Director of Historic Resource Donna Darner reported that the house for sale at 
the northeast corner of 8th Ave. and Elizabeth Blvd., which is a non-contributing structure in the Elizabeth 
Boulevard Historic District, has buyers interested in purchasing the house, tearing it down, and building a 
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2-story house, or adding on to the existing house. Since the house is non-contributing, it is not protected, 
but the Elizabeth Boulevard Historic District (EBHD) is allowed to weigh-in on what may occur; however, 
the Historic & Cultural Landmark Commission’s decision will prevail. Any rebuild or add-on must comply 
with the EBHD’s replacement guidelines.  
 
Director Darner attended a meeting with Liz Casso, the Fort Worth Historic Preservation Officer, and other 
historic districts in Fort Worth to discuss the rewriting of the Historic Preservation Ordinance to make it 
easier to read, obtain permission for changes, etc. Fort Worth will be hiring a City Historic Code Enforcer 
which will alleviate the load on Ms. Casso. Director Donna met with the President of Historic Fort Worth 
who expressed interest in helping with an overlay for Ryan Place.  
 
Infrastructure Report – Director Aaron Shutt reported on several items related to infrastructure: 1) expressed 
thanks to the volunteers who helped cleanup and plant the Cantey St. chicanes; 2) quotes are still being 
obtained to upgrade to LED lighting on the gates; 3) attempting to get additional people involved in the Triangle 
Park Committee, including people who live around the park, with the goal of meeting before the next RPIA 
Board meeting; 4) due to recent storms, encouraged residents to report broken lights and to be leery of door-to-
door crews looking for work; 5) will notify John Filarowicz that the Elizabeth Blvd. circles need to be cleaned; 6)  
 
Membership Report – Director of Membership Ruth Karbach provided and reviewed a March 21, 2016 
Membership Report. Six welcome visits have occurred in 2016 so far. One tear down has occurred on Alston St. 
A new real estate investment company Lucky Duck has purchased properties on Ryan Ave. One property has 
been renovated and sold, two others are in the process of being renovated. Director Bautista reported that some 
of the home are having master suites added on to them. The Directory Committee’s goal is to compile as much 
work as possible before going door-to-door. All forms and emails with form information should be sent to 
Director Karbach until further notice. 
 
Street Directors Reports – Street Directors and other volunteers throughout the neighborhood have done a great 
job delivering the newsletters. The City will be fixing a leak on 6th Ave. Director Kris Savage encouraged 
camaraderie among Willing Ave. residents by including a note in the February newsletter delivered to Willing 
Ave. homes to join for dinner at Chadra Mezza and Grill; several residents joined and had a great time. 
 
President’s Report - President Cade Lovelace reported the following: 
 

a. Home Tour Fund Committee – President Lovelace listed some of the project ideas the committee 
discussed, and the one they would like to pursue is funding the enhancement of Daggett Park, 
especially the playground, making it a centerpiece for the neighborhood. This property/park is located 
west of Daggett Elementary School and north of the steel fence along Elizabeth Blvd. to Jessamine St. 
This property is owned by FWISD and leased by the City.  

 
V.P. Gee moved that the funds generated by the Ryan Place Improvement Association Christmas 
Tour be used to identify, study, preserve, and restore the historical characteristics, elements, and 
public facilities of Daggett Park [the property west of Daggett Elementary School and north of the 
steel fence along Elizabeth Blvd. to Jessamine St.] and the Daggett Elementary School building. 
Motion was seconded by Director Stephen Shupee. Motion passed. 
 
V.P. Gee moved that the first project to be accomplished with these [Ryan Place Improvement 
Association Christmas Tour] funds is the enhancement of Daggett Park [the property west of 
Daggett Elementary School and north of the steel fence along Elizabeth Blvd. to Jessamine St.] and 
the Daggett Elementary School building. Motion was seconded by Director Stephen Shupee. Motion 
passed. 
 
V.P. Gee moved that the RPIA board authorize the RPIA Tour Fund Committee to negotiate with a 
qualified designer regarding an enhancement of Daggett Park [the property west of Daggett 
Elementary School and north of the steel fence along Elizabeth Blvd. to Jessamine St.] and the 
Daggett Elementary School building. RPIA board will vote separately on approving the contract with 
the designer once one is chosen by the Tour Fund Committee. Motion was seconded by Director 
Kris Savage. Motion passed. 
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b. May 7, 2016 City Elections – Continue working on the “get out and vote” campaign. 
 

c. Voting Procedures – With several votes occurring recently by email, the Board needs to research 
Robert’s Rules directives on voting by email. 
 

d. Policies and Procedures – Secretary Belknap provided an electronic copy of the draft of the Policies and 
Procedures document for RPIA. 
 

V.P. Gee moved to approve the version of Policies and Procedures distributed, and for Board 
members to continue marking edits, revisions, and deletions for the next Board meeting. Motion was 
seconded by Director John Belknap. Motion passed. 

 
 
The meeting was adjourned at 8:50 P.M. 
 
Respectfully submitted, 
 
Cindy Belknap 
Secretary 


